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Prince of Peace Affordable Housing Project  

Update Summary - July 3, 2020 

Background 

• Prince of Peace owns 2¼ acres of land south of the parking lot that we have had for 

more than 20 years. 

• Last fall we learned there are 250+ school age children, plus their families, that are 

homeless or unstably housed in the Roseville Area School District.  This was our initial 

motivation to start this project. 

• We are called to love our neighbors as ourselves and this would be a very tangible way 

to love our neighbors in Roseville. 

• The time seems ripe to use our land, our resources, our people, and our passions to 

build affordable housing right here in Roseville for Roseville citizens.   

Affordable Housing Team 

• Ten people serve on the Affordable Housing Team:  James Ericksen, Anne and Gus 

Haugan, Dian Larson, Betchen Oberdorfer, Gary and Jean Olson, Michael Stetzler, Esther 

Tatley, and Pastor Betsy.  The Team has met over twenty times since the beginning of 

March.   

• The Team has met with the school district, our state legislator who chairs the Housing 

Committee in the Minnesota House of Representatives, a city council member, a 

member of the city planning commission, four nonprofit developers, several service 

providers, and three churches that are involved in homelessness or affordable housing. 

• The team welcomes new membership from any congregation member who wants to 

contribute her or his time. We have a lot to do!  

• Notes of our meetings are available. 

 

What is the project? 

• We would like to initiate the building of permanent affordable supportive housing for 

families with children in the Roseville Area School District. 

• “Permanent” means that it is not an emergency shelter nor transitional housing with a 

time limit.  It is a place to call home provided the residents continue to pay their rent 

and meet the requirements to live there.  Rental help will be provided by management 

during times of economic hardship.    

• “Affordable” typically means that people pay no more than 1/3 of their income as rent.   

• “Supportive” means that services are provided to residents that are tailored to their 

needs and can include things like job skills, financial counseling, mental health services.  

People are more likely to be successful in remaining housed when services are provided. 

• Lutheran Social Services provides services at similar sites and may be the provider at this 

site. 
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Need for Affordable Housing 

• The Twin Cities has a shortage of affordable housing.  All affordable housing in the Twin 

Cities has waiting lists.  Roseville has a very limited supply of affordable housing.   

• The Roseville Area School District has great racial and economic diversity.  The 

congregation has seen this through our work with the Sheridan’s Story backpack 

program at Central Park Elementary and the food shelf at Roseville Area Middle School.   

• The state has provided a Homework Starts with Home grant for families in suburban 

Ramsey County including the Roseville district.  It provides assistance to find stable 

housing and rental subsidies for families with children.  It is difficult for students to focus 

on education if they do not know where they are going to sleep at night.   

Rose’s Gift 

• Rose Diestler gave Prince of Peace a generous bequest and we would like to name this 

project Rose’s Place. 

• The congregation sold Rose’s home for $225,000 and putting that money into affordable 

housing would make her home into homes for many. 

• Rose thought of Prince of Peace as her family and she cared about all families. 

Will we sell the land? 

• In order to secure state grants and other funding, the developer generally must own the 

land.  That is because the tax credits used to provide much of the funding can only be 

claimed by owners. 

• Another option would be to negotiate a long-term lease of the land or being a partner in 

owning the land. 

• State supported funding covers purchase of the land as well as construction.  Prince of 

Peace will decide how to spend the proceeds from the sale.  Putting a significant 

amount back into the project would improve the likelihood of getting public funding and 

could also be used to improve supportive services and/or add design features that 

Prince of Peace would like to include. 

 

Where will this be built and is that the best location? 

• We are looking at the 2¼ acres south of the parking lot.  We also showed the developers 

the lower portion of Prince of Peace’s property as an option. 

• Three Metro Transit bus lines run past Prince of Peace on Victoria and County Road C, 

although service is limited.  There is more frequent service on Lexington.  This is a food 

desert with no grocery stores within walking distance.  These considerations will help 

determine what will be built and who the target population will be.   

• This is a beautiful suburban residential area with green space.  The property is adjacent 

to Central Park with its bike/walking trails and playgrounds.  It is next door to day care. 
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Timeline 

• If all goes smoothly, we expect to select a developer this summer.  Congregational 

approval, project design, planning and zoning approvals and development of community 

support occur will over the fall and winter.  The developer will apply for state funding in 

June 2021.  Funding will be awarded in November 2021, with construction beginning 

spring 2022 and completed in 2023.   

What will it look like?   

• We don’t know yet.  It could be an apartment building(s) or town homes. 

• We have had two affordable housing developers look at the property and they will give 

us feedback on what kind of development may work on this property. 

• The housing that is built may include a range of incomes and unit sizes. 

How much will the project cost? 

• The total project will cost $12-15 million to build.   

• Most of the funding comes from the State of Minnesota.  This money comes out of the 

annual bonding bill and provides tax credits to investors.   

• The developer is responsible for securing the funding, which is a “patchwork quilt.”  

Money may also come from the city, county, Met Council, Prince of Peace and other 

private sources and may include a small mortgage.   

• Building affordable housing does not make financial sense with only traditional 

mortgage financing because residents cannot pay rent at market rates.  Rent is typically 

used to cover operating costs.   

• Providing supportive services to residents is an ongoing cost and there is less grant 

money available for this. 

• Prince of Peace’s contribution could go to capital costs, expenses that are not covered 

by the funding sources, or ongoing services to residents. 

What will it cost the congregation? 

• The Council has given the Affordable Housing Team $10,000 from the Mission Launch 

Fund.  This is money from a previous capital campaign to explore new ministries.  This 

money will be used for an appraisal of the land and other initial costs like 

communication.    

• The congregation will not need to spend any additional money until after we receive 

funding and all the necessary city approvals.   

• The congregation will determine how much money to put into the project.  

What is the congregation’s role?   

• In the initial phase the congregation will be involved in advocating for the project with 

the city and community.   

• The congregation will be involved in the design process and quality of materials used.    

• In our contract with the developer the congregation can specify what role it would like 

to have on an ongoing basis.  This could include a seat on their management board and 
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volunteer roles like community picnics, rehabbing units before new tenants move in, 

homework help, open gym, scholarships to the day care, funding for supportive services.    

• The Affordable Housing Team is looking for input from the congregation 

Selection of developer 

• We will do a formal Request for Proposal process (RFP) to select a developer. We will 

only consider non-profit developers.  

• We will send the Request for Proposal to three non-profit affordable housing developers 

who have been recommended to us by Lutheran Social Services.   

Role of developer 

• A developer brings expertise in design, construction, financing, management and 
supportive services.   

• The developer will work with us on the process of city approvals, getting support of the 
neighbors, and input and approval of the congregation 

• The developer will apply for state and local funding sources that will pay for the majority 

of the project.  

• Affordable housing funding requires it to remain affordable for at least 15 years but we 

will set it up so that it remains affordable indefinitely. 

• The developer will manage or contract for the management of the property. 

• The developer will provide or contract for supportive services for residents.  LSS could 

be the service provider.   

 

What input will the congregation have? 

• The congregation will have input throughout the process through informal 

conversations and Q&A sessions. 

• The congregation will get to decide if Prince of Peace wants to do this project. 

• The congregation will get to approve the design of the project.   

• The congregation will decide how much money Prince of Peace spends on this project.   

• The congregation will decide if we sell or lease this land.   

 


