
UPDATE FROM PRINCE OF PEACE AFFORDABLE HOUSING TEAM - July 22, 2020 
 
Thank you to everyone who participated in the Semi-Annual Meeting and the Virtual Potlucks.  
The Affordable Housing Team is interested in your input on this potential project and we have 
created a survey (enclosed and online) that we invite you to participate in by August 1.  The 
Team will provide regular updates to the congregation.  Here is the first one.   
 
WE HAVE A NEW WEBSITE PAGE  
 
To help keep you up to date, we have launched a new Affordable Housing Team page on the 
Prince of Peace website, https://www.poproseville.org/affordable-housing-team/.  For those of 
you who prefer to receive information in print or cannot access the website, here is the first 
post:   

Affordable Housing Team Enters Listening Phase 
 The 10-member Affordable Housing Team is looking for input from the 
congregation. 32 people recently attended the two Virtual Potlucks that were 
information meetings and Q&A sessions regarding the idea of building affordable 
housing on the southern 2 1/4 acres of Prince of Peace’s land.   
 The Affordable Housing Team was formed in March and officially chartered by 
the Church Council in June.  “The Team has been in a learning phase,” said Pastor 
Betsy, “meeting with the school district homeless liaison, a city council member, a 
planning commission member, our state legislator, other churches that are working 
with homelessness issues, Lutheran Social Services and four nonprofit affordable 
housing developers.  We have learned a lot and realize that there is so much more to 
learn.”   
 The Team is now in a listening phase.  “We as a congregation are in a time of 
discernment.  We’re listening to the congregation and want input on what to do with 
this land,” said Affordable Housing Team member Michael Stetzler. 
 “As the Affordable Housing Team we want transparency with the congregation.  
We want the congregation with us every step of the way and we want people to feel 
heard,” said Team member Gary Olson. 
 The Affordable Housing Team plans to provide regular updates to the 
congregation.  Currently the Team is seeking informal input.   Watch for a 
congregational survey coming soon.  No decisions will be made on whether to use the 
land for affordable housing without a vote of the congregation.    

 
WE HELD TWO “VIRTUAL POTLUCKS” TO HEAR YOUR IDEAS  
 
Thank you for your questions and comments at the “virtual potlucks”.  We heard that it will 
be important for us to listen, communicate, and learn from past experience of Prince of 
Peace efforts to use the land.  Other key themes were how we can best assure that the 
project is well managed and how we can best serve the low income population. 
 
WE CREATED A CONGREGATIONAL SURVEY TO LEARN MORE FROM YOU 
 
At this stage of our planning we feel it is important to reach out to all members and get 

https://www.poproseville.org/affordable-housing-team/


your opinions on the major questions at the heart of our vision.  Please take some time to 
fill out the enclosed survey or online at https://www.poproseville.org/2020/07/aht-survey/. 
 
WE ARE CREATING A “REQUEST FOR INFORMATION”  TO ASK POTENTIAL DEVELOPERS 
ABOUT THEIR QUALIFICATIONS AND IDEAS FOR OUR PROJECT  

We had been calling this a “request for proposal (RFP)” but “Request for information” is a 
more accurate description. It has two purposes. First, the responses will give us information 
we need to continue planning.  What is possible to do with the resources we have?  What 
are the requirements of other funding sources?  Is our vision of helping low income families 
realistic?  Second, it helps us select a developer that we would like to work with to 
determine if we go forward with the project.       

PROPOSED TIMELINE  

• July - Survey of the congregation due August 1 

• End of July - Review and provide input on Request for Information, the document we 
will send to developers to have them apply to work with us on the project 

• September – participate in Zoom interviews with the potential developers.  Provide 
feedback to Affordable Housing Team members and Church Council regarding the 
potential developers prior to Council action to select a developer.  The Council as the 
elected leaders of the congregation have the authority to make this decision 
because the congregation incurs no financial obligation at this point in time and 
selecting a developer is to help us decide if we will go forward with the project 

• Fall 2020 - The Affordable Housing Team and the developer will hold educational 
sessions and informational meetings with the congregation  

• Congregational vote on Generosity Committee recommendation regarding how to 
spend the remaining money from the Diestler estate – time TBD 

• January 2021 Semi-Annual Meeting:  Congregational vote on (1) Do we move 
forward with this project?  (2) If we receive congregation approval, city approvals, 
and state funding, do we sell the land to the developer for the purpose of building 
affordable housing? 

• Winter/Spring 2021 – Advocate for project with the city and receive city approvals 

• June 2021 - Developer applies for money from State of Minnesota (there is only one 
opportunity per year) 

• November 2021 - Receive response from State about funding 

• Winter 2022 – Finalize design and construction documents 

• Spring 2022 - Construction could begin with a 2023 completion 

https://www.poproseville.org/2020/07/aht-survey/
http://www.poproseville.org./

